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The business; Imaginative
chikdran's books that explore
cultures around the world
Insplration: Growing up in a
family of artists; joining wp with

| TR cofounder Tessa Strickland,
|in progress kstee Year one: 1893, in England.
dollars: $130,000
{£110,000), cobbled together
from friends and friends
of friends.

Self-Starter

Mal(ing a Life in Books

Nancy Traversy opened a new and exaiting chapter in her
career when she became a publisher By Jennifer Gill

iven the family Mancy Trver-
oy grew up i, vou would have
thought she weuld bacome an
amist. Her mother paims; her
father draws. Her stster iz an illussaor,
and her brother sculpts, Nancy, on the
other hand, lound ereative inspiration in
numbers. She became an accountant

But just over ten years ago, Maney
found a way 1o combine her lefi-brain
and right-brain inclinations. In gy she
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arid Tessa Srrickland cofounded Barefoom
Boolks, an ind:p:nd:m r.lul'.-iish-:r il
imaginative, lushly luseared stores for
kids, Despite fierce competition in the
children’s publishing world, Barefoot has
carved out a niche by kecusing on stories
deawn from cultures around the world
li,_flpr.n one of its books and you're :u.'i|i:1!.|;
the seas with fapanese pirates or leaming
hirar 1o coung in Swahili. Today, Bareloo
ig & a5 million business with a bist of

Bottom line: In 2003, 55 million
in sales and in the black

Staff: 15, in Cambridge, MA,
and Eath, England.

Cheapast labor: My husband,
Martin, wha designed Barelaat's
first wabsite in 1906 lar free.

Best advice | showldn't have
ignored:; 'Don’t grow oo guickly.”™
I'm a kit of a risk-taker, 52|
didn’t listan,

Thrilling momaent: |n 1596, a
bidding war broke out beteean
twa LS. publishers fo license
ane of sur books. | was nursing
rivy daughter while clesing the
deal on the phone,

W 1 weren't running Barefoot, I'd

bt An Interlor designer—even
though | don't hawve any fermal
training! | designed cur Ragship
bookstara in Cambridge, MA.

.:'.1.-'.1|'d-1.l-."i.'1ni11g rowkz—nit had for an en- -
dearvor tar Marscy and Tessa sarted in the
lving room of Mancy's London {he. Along ¢
the way, they raised some great cus- 2
tomers (and wough critics) seven children. =
Mancy has four kids, ages 1, 1w, & and 7 3
while Tessa has three, apes 17, K and 13, 3

Marey wasrt looking o be a book pub-
lisher wh=n she met Tes= in the wimmer al
1ggs. After maraging a dl'_'.il;n firm, she was
at horme with her first child, é-month-old
Meaghan, and running a small consultan-
v 1o belp start-ups ger on their feer. Tes-
sa came calling about a book business she
warned w creae. A former publishing exec-
uthee, Tessa keneor what she wambed —bocks
that exposed kids o different culrures
She even had a mame in mind, Barefoot
Books, w conjure up an image of kids ex-
Ploring. But she had no idea howr 1o do i
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Enter Mancy and her spreadshect mlenes. Ar first, Tessa was

her client, as they hatched a business plan, a schedule for re-
leasing Bareloot's fir shie of bools and a list of friends who
might imeest. Alomg the wamy, their redationship evobed into a
parmership. "W dicked from the very beginning,” says Naney

By 13, the pair had raised sifoooo—enough 1o cover cheir
ﬁmmnfﬂmﬂﬂtgﬂr.lhqﬁddlu:hummaf
books, and sales then doubled, vear after year, as the com-
pany expanded inio early-learning booles and as interest in its

“r—l-}lffﬂ!ﬁ N mii[{'mit}r
leave when you own your
W bLISII]CEﬁ. ,’

muliculuml titles grear “Barefoot is distinctie beciuse its
books give kids a broader view of the word,” says Susan
Raab of Rab Asmociates, a marketing agency than specializes
in children's books. Mamcy and Tessa soon found themsshes
working overtime to keep up. “There's no maternity leave
when you cwn your owm business,” says Nancy.

Thm‘salﬂamnrz:h‘lpping}m From having a busines
meeting while feeding the kids breakfas, If Mancy's children
gt hored, there was abwnys plenty to read: Piles ol books were
everywhere, including the Gmilys dining room whle. By 1906,
the table had had enough. Afier hearing an “almighty thunder-
ing,” Mancy rushed in and found the table eracked in two ™1
just stood there and thought, Olay, mayhe this is petting & bt much™

Indeed, that year Barefoot weped sy million in sakes and
was ready for its higges: gamble yer: opening an office in Mew
Yook, It hined a stall and in 1008 released a catalog of books in
the Staes. Interest was strong, but managing the office from
Englnd prined impossible. Three years agn, Nancy and her
Bl moved o the Ulnited Staces so she could run the busi-
ness hersell (Huskand Marin, & hedge furd manager in Eng-
land, now relecommuses.] Mot keen on mising kids in New
Yok, she redocated Bareloor's affice 1w Cambridge, MA.

At the same time, she and Tessa looked for ways o grow
Barefoot's business in the Stares, They bocsted smiles by neach-
ing out w0 libraries and opening a swore in Cambridge. And
they recenily created the Smllholder Program, a mame inspised
by the Paristin booksellers who show thelr wares in stalls along
the Seine. Sallholders is a direct-selling networds for women
working out of ther homes. {See “The Sullholder Swory™)

Moms drumming up business from home? Sounds like the
early dirys of Barelot Books. Today, while Tessa is based in Eng-
land, Mancy works from Barefoot’s Cambridge office. Stll, she
doesrt feel thar Eir from her small-scale beginning. Whar's the
must-have for new Swllholders? A sturdy dining room whle. o



